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2026 in Focus

Shaping Momentum

INto Results in
Financial Services

Across capital markets, financial services, and
? ? 2 O 2 6 insurance, organizations are entering a more
demanding phase of enterprise maturity. The focus

_ _ IS shifting from experimentation to execution, with
created will determine how ambition judged by consistency rather than novelty.

momentum effectively itis

. The defining question for the year ahead is not what
shaped into results - /

IS possible, but what is sustainable at scale.

What Is Beginning to Take Shape in 2026
and Why It Matters

CAPITALMARKETS

From Performance Optimization to Structural Resilience

With speed now a baseline expectation, differentiation has shifted
toward resilient, modular architectures. Institutions are adopting
designs that absorb volatility and regulatory change without
destabilizing core operations. 2026 will be the proving ground that
reveals the success or failure of these structural pivots.

FINANCIAL SERVICES

From Isolated Al Use Cases to Orchestrated Intelligence

Financial institutions are transitioning from isolated Al deployments
to enterprise-wide orchestration. In 2026, success will depend less
on expanding capability and more on establishing coherence,
governance, and trust across intelligence-driven decisions.

INSURANCE

From Periodic Assessment to Continuous

Risk Intelligence

As risk volatility outpaces traditional models, insurers are turning to
continuous risk intelligence. By integrating real-time data, they aim
to intervene earlier and resolve issues faster. In 2026, the real test
will be whether these dynamic models can deliver foresight and
align risk more closely with value.

Here’s how NuSummit helped a leading l
Ca S€ St U dy global insurance provider transform
H Ig h I Ig ht how intelligence drives decisions.

Learn More

Looking Ahead

The year ahead places greater scrutiny on how institutions balance
ambition with discipline, and innovation with accountability.

The foundations laid in 2025 are now being exercised through
execution, revealing where architectures, operating models, and
governance structures are ready, and where they are still evolving.

We look forward to exploring these themes with you throughout the
year, through insight, analysis, and real-world transformation stories.
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