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The Strategic Shift
from VMware to AWS
for Business Efficiency
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The Need for Change

VMware licensing changes have raised costs and cut flexibility.
Subscription pricing makes budgeting harder.

Expiring ELAs, hardware refreshes, and lease expirations are forcing
early decisions.

The AWS Solution

e AWS offers four paths, including Relocate to Amazon EVS,
" Rehost to EC2, Replatform to containers or managed
databases, and Refactor to cloud-native services.

Amazon EVS runs VMware Cloud Foundation inside an AWS

<<§> VPC. IP addresses, HCX, vMotion, and existing runbooks
carry over.
Nutanix Cloud Clusters (NC2) and Red Hat OpenShift
@ (ROSA) are also available on AWS.

o This allows up to 66% infrastructure savings, 60% time
ﬁ savings via automation, and 43% faster time to market.
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b | Why NuSummit

NuSummit is an AWS Advanced
Consulting Partner.

Our Cloud Migration Factory
applies standard designs,
automation, and pre-configured
security guardrails to every wave.

20 to 50% of enterprise
application portfolios follow
repeating patterns. We
standardize and automate them
instead of reworking each one
manually.

Our five-stage delivery

model includes Discovery

and Assessment, Design and
Planning, Migration, Production,
and Modernization.

Workloads move in waves,
low complexity first, to build
confidence before harder
migrations.
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The AWS Optimization and
Licensing Assessment (OLA)

Complimentary, Provides right-sizing Average savings
no-obligation recommendations, include 45% on SQL
review of compute, a licensing strateqy, Server licensing and
storage, and and a migration 77% on Windows
licensing. roadmap based on Server licensing.

actual usage.

Migration Methodology

The OLA and % Each wave
discovery findings - runs as its own
decide which mini project.
migration option Comp.lexity stays
applies to each Q&%S contained, and
workload. - progress stays
measurable.
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Post-Migration Support

)))

Performance
benchmarking and

stabilization at go-live.

Security governance aligned

to industry best practices.

Strategic Benefits

Lower TCO through
right-sizing

and licensing
optimization.

Lower risk through a
wave-based rollout,
not a single cutover.

nusummit.com

(s

Cost optimization including
right-sizing, commitment
plans, and storage cleanup.

@

Ongoing support past
cutover.

Faster time to

market once VMware

constraints are

@ removed.
B

Access to 200+ AWS

services, including
Al/ML, at no extra
upfront cost.
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Next Steps

Schedule your complimentary assessment.

Have questions first? Write to connect@nusummit.com

About NuSummit

NuSummit is a global technology leader in Al-led digital transformation, specializing in
applications, data, analytics, cloud, and cybersecurity. With over 300 clients worldwide,
including 22 Fortune 500 companies, NuSummit supports organizations across
industries. Our core expertise lies in banking, insurance, and capital markets, where we
offer specialized solutions for these sectors.

With over two decades of experience and 3,000+ professionals, we deliver Al-driven,
end-to-end solutions that integrate advanced cloud infrastructure and cybersecurity.
Certified to top industry standards and backed by a robust partner ecosystem of
hyperscalers and niche innovators, NuSummit is a trusted partner for secure, impactful
digital innovation.

For more information, write to connect@nusummit.com

For more information, visit us at nusummit.com

© NuSummit Limited. All rights reserved.

All trademarks, logos and brand names are the property of their respective owners. All
company, product and service names used are for identification purposes only. Use of
these names, trademarks and brands does not imply endorsement

Follow us at: @
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